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The total number of Web-enabled mobile phones will eclipse 
the estimated one billion personal computers on Earth.

Okay, when?
Quite possibly right now.

Forrester Research. Worldwide PC Adoption Forecast, 2007 to 2015. June 11, 2007.
http://www.forrester.com/rb/Research/worldwide_pc_adoption_forecast%2C_2007_to_2015/q/id/42496/t/2
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It is tempting think of mobile as 
a mélange of devices and 
become mired in the gadget of 
the moment, …



… or concentrate on the complex array of technologies, 
operating systems, and user interfaces and how to 
support and deploy them in a traditional IT sense.



Mobile has evolved from a 
discretionary entertainment vehicle 
to a utility and lifestyle platform of 
necessity and convenience.

Bar, Aaron. "Study: Mobile Internet Necessity, Not Luxury." Online Media Daily. MediaPost News. February 19, 2009.
http://www.mediapost.com/publications/?fa=Articles.showArticle&art_aid=100576 

Mobile isn’t about stuff.

It is about what 

this guy wants and 

needs to do…

And what she 

wants and needs

to do, too.



As a utility and lifestyle platform it 
is important to think beyond mobile 
technology and concentrate on the 
things people want to accomplish
with their devices. Find items in 

the libraryAdd a special event to the calendar

Review what happened in 
class

Locate a 

lecture Order tickets

Connect with 
a professor



Taking a platform approach to mobile 
shifts thinking from satisfying 
demand to harnessing capability.
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create personalized mobile 
experiences.

harness location-based 
services.

establish new modes of self-
service across an institution.

travel with users anytime and 
anywhere.



Mobile apps (applications) 
that tie back to a common 
strategy and vision create 
the foundation of a mobile 
platform.

create personalized mobile 
experiences.

harness location-based 
services.

establish new modes of self-
service across an institution.

travel with users anytime and 
anywhere.



Apps enable full mobile 
functionality tailored your
institutional vision and 
requirements to better 
extend your campus into 
your users’ hands.

Athletics

Courses

Directory iTunes U

Library

Learn

Get Help News Events Images Videos

Maps

Links

Transit Places

SDK app

Tours



If you have a mobile device that uses apps, take a moment and 
think about the apps you use the most. If you don’t use a mobile 
device, what apps might be of interest to you.

Why do you use or think you might use these apps?

Activity: What are your favorite apps?

Now, share your thoughts with your neighbor.

Do you like or use similar apps?

Do you use them for similar reasons?



Making mobile stick is more 
than a good app; it requires a 
plan; a program; a strategy.

What is your primary focus of 
your mobile initiative?

Who is the primary audience?

Why are you taking your 
mobile approach?

How will you sustain it?

Can it evolve?



What is part of your mobile strategy?
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Assume for the moment that your are responsible for your 
institution’s mobile strategy.

What would you focus on and why?

• A subset of your community such as commuter students, 
donors, staff, alumni or a different group?

• Or maybe an area of activity such as teaching and learning, 
campus life, or community engagement?

• Or would you concentrate on something else?

Activity: Where’s your focus?

What key individuals (roles) would you need to include in your 
conversations and why? Discuss with your neighbor.
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In Summary

• Mobile is more than the sum of devices and apps.

• Mobile is becoming a platform of “utility and convenience.”

• Mobile can enable new ways of “getting things done” anytime, 
anywhere on a very personalized level.

• Mobile begins to stick when it meshes with the goals, needs, 
and vision of your institution and is communities.

… but it can’t happen without adoption
and it can’t be sustained without a plan.



For Further Information

Mobile Agility and the Anytime, Anywhere Impact on IT (whitepaper)
http://bb.blackboard.com/g/?ID4YNTDH1X

Blackboard Mobile
http://www.blackboard.com/mobile

Blackboard Mobile Services
http://www.blackboard.com/mobilestrategy

Blackboard Strategic Solutions
http://www.blackboard.com/strategic



Please provide feedback for this session by emailing
BbWorldFeedback@blackboard.com. 

The title of this session is:
Making Mobile Stick:

Crafting a Mobile Strategy that Makes Sense


